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G. Institutional Mechanism for District Level Planning and Appraisal: 

Institutional strengthening: A District Coordination Committee is proposed to be established 

with ToR and composition mentioned below- 

a) Proposed Terms of Reference of the District Coordination Committee: 

1. Visualization of PM GatiShakti NMP.  

2. Adoption of PM GatiShakti National Master Plan for project planning and 

implementation at District / Local level.  

3. Inter-agency coordination. 

4. Resolution of issues raised by project implementing agencies including land acquisition, 

clearances, utility shifting coordination, administrative support etc. 

b) Composition of the District Coordination Committee: 

S. No Officer Role  

1.  District Collector  Chairperson 

2.  Divisional Forest Officer (DFO) Member 

3.  CEO - Zila Parishad / Additional Collector, Rural Development Member 

4.  Additional Collector, Revenue Member 

5.  Commissioner- Development Authority/ Municipal Commissioner Member 

6.  District Land Acquisition officer Member 

7.  District Transport officer Member 

8.  Executive Engineer (EE)- NH, PWD, WRD, energy, DWSS Member 

9.  District level officers from town planning, health, education, mines, 

maritime and IWT. 

Member 

10.  General Manager- District Industries Centre Member 

11.  Representatives of Project Implementing Agency(s) Member 

12.  District Informatics Officer (DIO)- National Informatics Centre 

(NIC) 

Member 

13.  Any other officers from PM GatiShakti perspective, nominated by 

Chairperson. 

Member 

14.  Two to four representatives from industry and logistics service 

provider / associations, to be nominated by Chairperson. 

Member 

* Chairperson will nominate a suitable member as Convener. 

** Any other member may be co-opted by the Chairperson. 

***Roles and responsibilities of various stakeholders (Annexure 1) 
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i. Resources at District level: 

At the district level, District Informatics Centers (DIC) of NIC may be designated as district 

resource agency. BISAG-N is the apex national institute can build capacities of officials and 

professionals of the District NICs. District NICs can be enabled for data uploading and updation 

and promote adoption of NMP in project planning and implementation. District NICs to provide 

technical support and coordination with BISAG-N. This will facilitate quick and easy access 

to information by District Officials who will be trained to visualize data layers, and use the NMP 

for infrastructure planning and implementation. In addition, resolution of issues including 

land acquisition, clearances, utility shifting coordination, administrative support etc., can be 

expedited and time bound project implementation can be facilitated. Training and capacity 

building of the Committee members and concerned Officials, along with support for geo-

tagging of data will be facilitated by the Logistics Division with support of BISAG-N.  

ii. Capacity building at District/ULB level:  

Significant resources are being made available to ULBs and RLBs for capacity building, IT 

support and manpower under 15th Finance Commission Grants. MoHUA and M/o Panchayati 

Raj may issue suitable instructions to create a pool of professionals at ULB/ Zila Parishad level 

to augment GIS based planning. A team of dedicated personnel may help in viewing of GIS 

data layers, regular updation, creation of new data layers and also for adoption of various 

tools for social sector and infrastructure planning.  

iii. Pilots undertaken by BISAG-N: 

Convergence of different institutionalised governance systems upto district level has been 

successfully illustrated by the State of Gujarat. Individual portals for Gujarat’s district and 

block level master planning have been developed to enable convergence in planning using data-

based decision support system. A pilot for State of Uttar Pradesh has also undertaken. 

Individual district level portals for 75 districts have been developed. Schemes such as 

development of Anganwadi Centres, Jal Jeevan Mission, Poshan tracker, etc., have also been 

integrated with these portals for people-centric holistic development. 

Similarly, the following example from Bichom, Arunachal Pradesh, Dahod district, Gujarat, 

Sharvasti, Uttar Pradesh illustrates the utility of the NMP/SMP in development of spatial plans. 

(Annexure 2) 

Using the data-based decision support system of PM GatiShakti NMP/SMP, spatial plans for 

comprehensive infrastructure connectivity, assessment of existing infrastructure (need for 

capacity augmentation or new projects); critical infrastructure deficits /gaps (last and first mile 

and /or multimodal connectivity gaps); social/economic infrastructure requirements 

(development of assets such as tourist places, storage centres, schools, townships, skilling 

centres, etc. and / or connectivity to social/economic assets), can be developed under ADA. 
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Annexure 1 - Roles & Responsibilities of Stakeholders 

This section details the roles and responsibilities of all stakeholders for effective functioning of 

the PM GatiShakti. An indicative list of roles and responsibilities* of stakeholders is given in the 

table below: 

Role Stakeholder(s) Responsibilities 

Facilitation & 

Coordination 

Logistics Division, 

DPIIT (a PMU will 

be established) 

• Facilitate necessary coordination among 

concerned ministries/state 

governments/stakeholders. 

• Consultations with Subject Matter Experts; Spatial 

Planning Institutes; Think Tanks, etc. for 

knowledge building;  

• Promote adoption of NMP; facilitate uploading 

data on NMP; trainings and capacity building; 

• Screening of proposals / projects (using the 

existing institutional framework at Central and 

State level); 

• Monitoring implementation of projects through 

PMG. 

Planning & 

Digital Partner 

BISAG-N • Development of District Master Plans; 

• Using NMP/SMP, identification of locations and 

Development of spatial plans in consultation with 

line Ministries, States/UT administration, District 

Headquarters, Block/Tehsil Headquarters. 

• Training and capacity building; 

• Facilitate implementation of plan and quality 

management.  

Execution/Imple

mentation & 

Monitoring 

• Nodal officers 

of line 

Ministries; 

• State/UT 

administration 

• Adoption of PM GatiShakti National Master Plan 

(NMP) for project planning and implementation 

at District / Local level.  

o At the district level, District Informatics 

Centers (DIC) of NIC & other similar 



 

13 | P a g e  
 

• Heads of 

industrial 

clusters (SEZ / 

Industrial 

nodes / Parks, 

etc.) 

• District 

Headquarters 

• Block/Tehsil 

Headquarters 

• Urban Local 

Bodies; 

• Municipal 

Authorities 

agencies, may be designated as district 

resource agency. BISAG-N can build 

capacities of officials and professionals of the 

District NICs.  

o Support in Planning (information sharing, 

mapping data on NMP/SMP portals, 

onboarding remote sensing agencies, district 

informatics centres, etc.). 

o Inter-agency coordination. 

• Identification of infrastructure gaps and deficits, 

social sector assets, logistics facilities, etc., to be 

developed; 

o Project prioritization; 

o Project implementation and monitoring; 

o Facilitate resolution of issues including land 

acquisition, clearances, utility shifting 

coordination, administrative support etc. 

Note- 

 For continuous capacity building and training sessions, demonstration on layers and use 

of NMP, the District Information Centres (DIC) can be augmented. 

 




